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Site History 

 

The former Mohawk Tannery, also known as Granite State Leathers, produced tanned hides for leather 

between 1924 and 1984. The Site consists of two contiguous parcels of approximately 15 acres each.  The 

northern parcel housed the tannery and waste disposal operations, while the southern parcel remained 

undeveloped. The tannery produced sludge and acidic residues much of which was disposed in two 

lagoons and other areas on the Site. One of the two lagoons remains open; this lagoon and the other 

disposal areas could result in adverse effects to humans and the ecosystem, including the adjacent Nashua 

River. The Chester Realty Trust is the current owner  

 

The Site was proposed to the National Priorities List (NPL) because it contains contaminated media that 

pose unacceptable risks to human health and the environment. In 2002 EPA performed an Engineering 

Evaluation/Cost Analysis (EE/CA) for the Site which recommended a removal action to address the 

contaminated media.  This EE/CA resulted in the approval of a non-time-critical removal action 

(NTCRA).  In 2002, the NTCRA was put on hold, at the request of the City of Nashua, until a viable and 

desirable re-development plan for the Site materialized.  

 

An amendment to the 2002 EE/CA was completed in the summer of 2018. The amendment re-evaluated 

alternatives considered in 2002 and other possible removal actions. EPA’s EE/CA Amendment also 

mentioned the possibility that additional removal actions at two adjacent properties to the north of the 

Site- the Fimbel Door property and the City of Nashua’s Parkway Right of Way property- may be 

performed by the developer; however, these actions were not included as part of the EE/CA as they are 

not part of the Mohawk Tannery Site. Both of these properties contain asbestos containing material 

(ACM) that is unrelated to the Site’s past activities; and although the Fimbel property includes a landfill 

that contains sludge waste from the Site’s operations, it was addressed under state actions. To facilitate re-

development, the developer may opt to address ACM at both properties and the sludge waste at the 

Fimbel Door Landfill. 

 

Current Status  

 

EPA issued the EE/CA amendment to the public on July 9, 2018 and held a public meeting with formal 

hearing and comment period on the proposed alternative cleanup.  The public comment period closed on 

September 7, 2018.  EPA’s proposed alternative in the EE/CA was alterative 5: Waste Encapsulation and 

Impermeable Capping.  This alternative is estimated to cost approximately $8,000,000 - $14,200,000.   

 

During the public comment period on the EE/CA, EPA received several comments that were collected 

and responded to in EPA’s responsiveness summary, found here 

https://semspub.epa.gov/src/document/01/640123. The questions ranged in theme and were organized 

into 21 different categories for response.  Comments were carefully reviewed and taken into consideration 

during the final decision-making process.   

 

On September 30, 2019, EPA signed an Action Memo confirming the recommended cleanup, alternative 

5, as the preferred cleanup alternative for the Site. The Action Memo includes the following:  
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• Excavation of approximately 14,100 cy of contaminated material (10,440 cy from four 

former disposal areas in the Northern Parcel + 1,150 cy from other areas within the 

Northern Parcel + 2,500 cy from the Southern Parcel) and consolidating those materials 

within two former disposal areas of the Site.  
 

• Encapsulation of all consolidated materials by a vertical barrier and impermeable 

capping. The total volume of contaminated material to be encapsulated is approximately 

82,250 cy (14,100 cy of excavated material + 68,150 cy of existing material within the 

two former disposal areas). 
 

• Restoration of altered 100-year flood storage capacity on-Site, and restoration of any 

floodplain and wetland altered by the removal action, to the extent practicable. 
 

• Consolidation will allow for unrestricted use (except in the area of consolidated, 

encapsulated wastes) of the Site’s Northern Parcel; and recreational use of the Site’s 

Southern Parcel.   
 

• An additional asbestos cell will be created for the disposal of asbestos waste that will 

meet protectiveness requirements for asbestos disposal. The purpose of this alternative is 

to prevent direct contact with the waste, prevent migration of the wastes to the 

surrounding property and the River; and to minimize potential groundwater and surface 

water impacts. 
 

• The vertical barriers and capping would be designed with long-term integrity for seasonal 

conditions, severe storms (up to a 500-year storm event), and freeze/thaw conditions. 
 

• Impermeable capping will include a synthetic geomembrane installed with bedding and 

protection layers and covered with vegetation. A few options are available for vertical 

encapsulation of the waste including: steel sheet-pile walls, slurry walls, and secant-pile 

walls, which will be further assessed in the pre-design stage. 

 

Next Steps 

 

EPA is issuing this Action Memo in coordination with the State of NH Department of 

Environmental Services (NHDES).  The EPA and NHDES continue to work closely with the 

City of Nashua and an interested developer, Blaylock LLC., on the preferred cleanup alternative 

and future reuse of the Site.  The Action Memo supports the cleanup and reuse of the Site, 

however it does not reference any proposed development.  The agencies will continue to work 

closely with Blaylock LLC or any other private sector entity and anticipate close coordination 

with all parties as the proposed designs for reuse continue to develop.   
 

For more information, please contact Gerardo Millán-Ramos, EPA Remedial Project Manager at 617-

918-1377, or Kelsey Dumville, EPA Community Involvement Coordinator at 617 918-1003 or 

Dumville.kelsey@epa.gov
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