
His Excellency Christopher T. Sununu  

Governor of New Hampshire  

107 North Main Street  

Concord, NH 03301  

 

Dear Governor Sununu,  

 

Last week New Hampshire experienced an election like we have never seen before. Our election officials 

stepped up to ensure every eligible voter could safely and securely cast their ballot. Due to necessary 

improvements to our absentee ballot laws that allowed anyone concerned with COVID-19 to vote 

absentee, New Hampshire saw ten times as many absentee ballots cast as previous elections. The work 

of processing those ballots fell to Town and City Clerk’s offices still grappling with how to conduct 

business in a pandemic.  

 

During the end of the last legislative session, the Legislature passed and you signed HB 1266. Part of the 

intent of this bill was to allow local election officials more flexibility in processing absentee ballots, 

specifically the pre-processing of absentee ballots.  The law states “and a notation may be made on the 

checklist to help facilitate the processing of the ballot on election day.” This sentence has been narrowly 

interpreted by the Secretary of State to not include notating the checklist to mark an absentee voter or 

to cross the voters name off the checklist indicating that the voter has submitted a ballot prior to 

election day. Enabling this crucial step before the general election is essential to the ability of election 

officials to produce a timely count of ballots on November 3.  

 

At this point, it may be helpful to explain in detail part of the process for processing an absentee ballot 

on election day. Once the outer envelope is opened, it is given to the Ballot Clerk to mark “AV” for 

absentee voter and then cross the voter off the checklist (to ensure they cannot vote in person). In the 

state primary, Ballot Clerks had the additional step of marking for undeclared voters whether they 

pulled a Democratic or Republican ballot.  This is complicated and time consuming because the Ballot 

Clerk is also checking in in-person voters at the same time.  Due to the time constraints of this process 

with Ballot Clerks, it took hours and in some towns past the time polls closed to process the absentee 

ballots.  

 

We should expect both a higher number of absentee ballots for the General Election and a higher 

number of in-person voting. If our pre-processing guidelines aren’t improved before then, polling 

locations will have to recruit even more volunteers. By enabling election officials to publicly pre-process 

the absentee ballots - including Ballot Clerks being able to make the notation indicating a voter has 

voted absentee - you remove that cumbersome step from election day and allow Ballot Clerks to focus 

on providing quick service to in-person voters.  To be very clear-- without the ability to pre-process 

absentee ballots as we have described above, voters should expect longer wait times at the polls and 

we may not see election results in a timely manner.  It is important to note with this updated pre-

processing plan that the affidavit envelope containing a voter’s absentee ballot would remain sealed 

until election day, so election security would be preserved.  



 

We ask that either the Executive Branch clarifies that local election officials are in fact allowed to mark 

for absentee voters before election day or to issue an emergency order that would allow it.  It is 

imperative this action is taken to ensure timely election results and a smooth process for election 

officials and voters alike on November 3rd.  

 

Sincerely, 

 

 

Marguerite F. Morgan, President NH City and Town Clerk Association*, Greenland Town Clerk  
Matthew Normand, Manchester, City Clerk 
Lorrie Pitt, Durham, Town Clerk 
Betsy McClain, Hanover, Town Clerk  
Kevin Pobst, Francestown, Moderator 
Josie Girona Ewing, Plymouth, Town Clerk  
Sara Perceshino, Hopkinton, Moderator  
Sharyn Kelley, Manchester W1, Moderator  

Jim Gaudet, Manchester W8, Moderator  

Patricia Little, Keene, City Clerk 

Carol Harless, Hopkinton, Town Clerk  

Jean Lightfoot, Hopkinton, Supervisor of the Checklist  

Susan Lovering, Nashua, City Clerk   

Katherine Rogers, Concord, Supervisor of the Checklist 

Gwen Mikailov, Nashua Chair, Board of Registrars   

Sue Nastasi, Rollinsford, Supervisor of the Checklist  

Ann Shump, Durham, Supervisor of the Checklist  

Jenn Alford-Teaster, Sutton, Supervisor of the Checklist 

Joan Dargie, Miford, Town Clerk  

Sherry Farrell, Londonderry, Town Clerk 

Jeremy Eggleton, Hanover, Moderator 

Katie Gargano, Franklin, City Clerk 

Don Johnson, Freedom, Moderator  

Nancy Marashio, New London, Ballot Clerk  

Mary Jackson, Bethlehem, Town Clerk 

Barbabra Clark, East Kingston, Town Clerk  

Virginia McGinley, Brookfield, Town Clerk 

Lee Dufrt, Newport, Town Clerk 

Todd Ranier, Hooksett, Town Clerk 

Cindy Robinson, Hooksett, Moderator 

Jarier Olivarez, Hooksett, Supervisor of the Checklist 

Virgina Biddy Irwin, Newport, Moderator  

Christina Guilford, Derry, Moderator  

Kelli Barnaby, Portsmouth, City Clerk 



Bill Klein, Bedford, Moderator  

Linda Guyettte, Peterborough, Town Clerk  

Jonathan Kipp, Londonderry, Moderator 

Cindi Rice Conley, Londonderry,  Assistant Moderator 

Belinda Yeaton, Mont Vernon, Town Clerk  

Peter Basiliere, Milford, Moderator  

Barbaba Brennan, Hooksett, Supervisor of the Checklist  

Billie Hebert, Hooksett, Deputy Town Clerk 

Don Riley, Hooskett, Assistant Moderator  

Kathleen Silva, Auburn, Town Clerk  

Pat Waterman, Wolfeboro, Town Clerk  

Dean Bouffard, Greenland, Moderator 

Winston Gouzoules, Greenland, Supervisor of the Checklist  

Raymah Simpon, Bristol, Town Clerk  

 

*The City and Town Clerks Association endorses the above letter.  

 

 

CC: William Gardner, Secretary of State  

       Gordon McDonald, Attorney General 

       Nicholas Chong Yen, Attorney General, Election Law Unit  

 


